Project: The Helsingborg Track

The European Fund for the Integration of Third-country Nationals
Background: The City of Helsingborg in Sweden and more specifically the Committee of Employment and Social Services (UVN) has a vision to give all newly arrived immigrants the possibility to be introduced to and integrated in the Swedish society. Today, a large part of this group is excluded because of a lack of resources to accommodate 10-20 different languages and is thus only given a Swedish language education but no societal information.
Aim: The aim of the project is to give all newly arrived immigrants the same possibilities regarding introduction to the Swedish society. The aim is also to develop a high quality but cost effective method of introducing third country-nationals and to produce information material that will reach the target group.
Goal: The goal of the project is to develop and test a cost effective method of introducing and integrating third-country nationals with a focus on societal information and the labour market. Furthermore, if the method is deemed successful (at least 80% participant satisfaction with the method) it will be implemented in the regular activities of the UVN.
Target Group: The target group consists of third-country nationals who immigrate to Sweden as relatives of Swedish citizens or persons with a Swedish residence permit, i.e. not refugees. The target group is very heterogeneous and the participants come e.g. from the former Yugoslav republics, former Soviet republics, Iraq, African and Asian countries and have different backgrounds. The target period is mainly the first six week introduction where the method outlined here is complemented with education in the Swedish language.
Development of Method: The method to be developed, the so called “Helsingborg Track”, has three crucial starting points: the local society, the situation of the individual and the empowerment of the individual.  All activities should intertwine the local society to better integrate the immigrants in the city of Helsingborg and its surroundings. Also, since the group is so heterogeneous it is important to take the specific situation and experience of the individual into account to make the method meaningful and effective. Furthermore, it is of crucial importance for the success of the method that the immigrants are given tools and information to empower their own lives. More specifically, the development of the method will focus on six areas of activity:

· Societal information in the mother tongues or easy Swedish and English with the labour market and health issues in focus, comprising information on Swedish norms and values, institutions and history. The main goal of this information is to provide a correct picture of both the rights and the obligations of Swedish citizens and persons residing in Sweden.
· A client perspective where the participants are involved in and influence the planning and the evaluation of the method.

· Cooperation with non-profit immigration and sports associations and with education suppliers. 

· The marketing and information of the method targeted at the partners of the immigrants, the cooperation partners in the project and the civil servants working with the project. 

· Empowerment – the possibility for individuals to take responsibility for their own situation on the basis of the local society. 
Activities will include the production of information material such as brochures and films aimed both at the target group (mainly societal information) and at the partners of the participants.  Other activities will be the involvement of integrated third-country nationals and their organisations in the planning and implementation of the method as a part of the empowerment process. 
The special “Helsingborg Track” with its focus on the local society and the situation and empowerment of the individual will then be further implemented in the range of activities of the UVN that is aimed at this target group after the first six week introduction, such as men’s and women’s groups, labour market courses etc. The goal is to use the method in the whole integration process to ensure continuity and efficiency. 
To evaluate the method an external company will measure the satisfaction with the method among both those working in the project and the participants.  Their opinions will be taken into account during the project and help develop the method further. 

Transnational Partners: UVN wishes to find partners in the European Union who are also working with integration in the framework of the European Fund for the Integration of Third-country Nationals. Partners in the Netherlands, Germany and/or Spain are of special interest but also other partners working with relevant projects are of course of interest. The UVN would like to be able to exchange best practices and learn from each others experiences within the partnership so that all partners can improve their projects and find new approaches to effectively integrate third-country nationals in the host country.
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